Proposal Template – Prometheux-X
Each submission should include the following details:
📌 Use case title
📌 Lead organisation contact
Please provide name, surname, email address and at least one phone number.
📌 Use case description, value, and goals
Please provide a short paragraph describing your use case at a high-level, focusing on the general objectives you are aiming to achieve. Describe precisely the added-value of your project. Describe the precise goals and ambitions. Include assumptions against the listed specific goals (e.g., assumptions are that by providing better and precise learning traces data sharing, it will reduce / augment xxx).
📌 Use case partners:
· Data providers
Please list here the type of data your use case requires. Please make sure to be as precise as possible. Please include the name of pre-selected data providers (the organisations providing data to your use case) as well as, for each of them, the type of data they will provide in the use case.
· Service providers (=data consumers) 
Please list here the type of service your use case requires. Please make sure to be as precise as possible. Please include the name of pre-selected service providers (organisations providing service to your use case) as well as the type of service they will provide in the use case.
📌 Use case functionalities
Please list here the main functionalities of your use case.
📌 Draft KPIs (Quantifiable Success Metrics)
Please list here draft KPIs for your use case (that can be measured within the project’s duration).
📌 Timeline
Please include a precise timeline taking into account the project duration (end in December 2026).
📌 Budget requested

Please consider that UCLs’ role is to coordinate the participants under their use case, organise regular follow-up meetings with them, attend to specific meetings with other project’s partners, coordinate the work under their use case, moderate the workshops with the participants and other coordination activities. The realistic amount allocated to this role should therefore include these aspects. For service and data providers, their share should reflect their participation in the use case taking into consideration the projects’ requirements (attendance to specific meetings organised by UCLs, attendance to general meetings under the project such as plenaries, etc.)
📌 Additional comments
